Good Governance Institute development Plan

GOVERNMENT COLLEGE OF ENGINEERING, JALGAON

GOVERNANCE INDIVIDUAL INSTITUTE STATE

PRACTICE '

A | PRIMARY 1. Development of 1. Development of Academic | 1. Recruitment of
ACCOUNTA- Academic and and Evaluation Unit. Faculty and
BILITIES Evaluation System. 2. Academic Autonomy. Supporting Staff.

2. Academic 3. Academic Monitoring 2. Financial
Monitoring System. System. Autonomy.
3.NBA accreditation. | 4. NBA accreditation. 3. Administrative
5. Monitoring System to Autonomy.

Monitor Head of Institute’s
Performance

6. Financial Autonomy.

7. Administrative Autonomy.

B | OPENNESS &
TRANSPARENCY
IN THE
OPERATION OF
GOVERNING
BODIES

1. Plan and publish

annual report.

2. Maintain and publicly
disclose the register
of interests of
members of BoM.

1. Publish Institute’s
Annual Report.

2. Maintain and publicly
disclose the register of
interests of members of
BoM.

1. Detailed guidelines
" From State
Government on
functioning of BoM.

C [KEY ATTRIBUTES
OF GOVERNING
BODIES

1. Active Participation
in BoM Meetings.

1. Conduct Sufficient No of
BoM Meetings.

2. Orientation/Training
programme for the
members of BoM.

1. State level meeting
or orientation
/training programme
for the chair persons/
members of BoM.

2. Formation/

reformation of BoM
in stipulated time
period.

D | EFFECTIVENESS
AND
PERFORMANCE
REVIEW OF
GOVERNING
BODIES

1. Monitoring System to
Review Compliance
of Individual
Responsibility.

1. Monitoring System to
review performance of
the institute as a whole in
meeting its objectives
and vision.

1. Induction and
Development
activities for all
members of BoM.

2. Effective execution
of monitoring system
GR.

E | REGULATORY
COMPLIANCE
(REQUIREMENTS)

1. Compliance for
deficiencies pointed
by various regulatory
authorities.

2. Effective

documentation for
compliance.

1. Compliance for
deficiencies in respect of
faculty, infrastructure
and other parameters
pointed by various
regulatory authorities.

2. Sub-committee to take

review of regulatory
compliance and decision
taken by Principal in all
routine matters.

1. Compliance for
deficiencies in
respect of faculty,
infrastructure
and other parameters
pointed by various

regulatory authorities.

2. Administrative

approval to
additional buildings
and release sufficient
funds




1. To fill senior

Other Development 1. Concentrate on 1. Approval of research
Needs research activities. laboratories and Ph.D. teaching
2. Consultancy and programme. positions.
centrally funded 2. Need based UG
research projects. and PG programmes.
3. To become centre of
excellence.
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